THE USV ANNALS VOLUME 15,
OF ECONOMICS AND [SSUE 2(22),
PUBLIC ADMINISTRATION 2015

THE DEXTERITY OF LEADERSHIP ENTRENCHES THE
SCHOLASTIC ORGANIZATIONAL PERFORMANCE

Rudrarup GUPTA
Commercial Manager Multifarious Projects Group, India
rudrarupgupta21@gmail.com

Associate Professor PhD Alexandru-Mircea NEDELEA
Stefan cel Mare University of Suceava, Romania
alexandrun@seap.usv.ro

Abstract:

Leadership is an encyclopedic concept for a successful business formation. A business is a commercial activity
to run a very thoughtful transaction in terms of money. Leadership consists of the perceptual vision and mission to
establish a promising business concept for an upcoming recognition and the indelible goodwill as well. More over
Leaders do inspire the entire organizational authority to accept the destined organizational metamorphosis for
promoting the organizational elegance in deed.
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INTRODUCTION

Leader should always be very participative. Because any organization does largely depend
upon the each and every individual. Without that organizational advancement is never possible.
Furthermore each and every individual employee should have their point of view in all the regards.
Moment their view point will be accepted, they will be encouraged enough to perform well and they
shall be able to realize that, what exactly they will have to do. On the other hand an organization
shall touch the imperative bench mark in deed. Performance will be more and the organization will
be truly successful. My surmise says that, organization wants the lifelong entity and it has to be
really visible from day one. That is why organization needs the supreme planning, co-ordination,
requisite decision making, omnipotent stuffing and eloquent controlling.

FINDINGS:

Thoughtful planning is one of the essential steps for an organizational advancement.
According to the present scenario organization has changed the sudden organizational plan not only
to enhance the client base but to exhibit the promising business approach in all over the world to
touch the government mileage in style.

Estimated determinants for organizational promotion [2]:

Organization should ask for the annual performance appraisal.

Requisite evaluation is required for the employees.

Proper recognition should be given to all the allotted departments.

Effective honorarium and incentives should be allotted for the employees.

Promotional meeting for an organization should be held at the end of each week.
Different workshops, seminars, conferences, should be organized for the further
evaluation.

e Mentoring of entire class should be started immediately.

129



THE USV ANNALS OF ECONOMICS AND PUBLIC ADMINISTRATION VOLUME 15, ISSUE 2(22), 2015

e Performance evaluation by the external experts should be enforced as soon as possible.

It says that, “A systematic review of literature on the relationship of Human Resource (HR)
and organizational performance revealed a death of construction from Human Resource
development is establishing the linkage, which refers to the significant relationship between HRD
and OP is an important topic relevant to research and practice. The review utilized OP as the
department variable to survey the state of Human Resource literature from Human Resource
Management. The literature review revealed similarities and differences in the conceptualization of
OP as a dependent variable between the two fields. On further analysis the similarities and
differences reveal convergence in specific areas of inquiry as well as emphasize the underlying
differences in the philosophical assumptions of HRD and HRM. The independent contributions of
HRD and HRM are establishing the HR-OP linkage, which also reflects the utilization of diverse
research designs, methods of data collection, analysis and findings. Both fields have focused on
strategic contributions for improving organizational performance and are very much connected in
practice”.

Different Leadership Styles:
My envision says that, the indispensible bench mark of an organization largely depends
upon the various leadership styles, which are as follows:

1. Advocacy Leadership Approach:

In this regard Leaders do motivate their sub ordinate in a befitting manner for a long term
assignment. This approach is very conducive to promote the team members to be more devoted and
motivated. So as a matter of the fact is they will be performing more and the organization shall have
the quick success in deed.

2. Community Leadership Approach:

It denotes the common goal within a stipulated time frame. But it needs the parabolic culture to
furnish the entire circumstances. Leaders do play a sheet anchor role for an awesome organizational
elegance through the destined culture in all the regards.

3. Pedagogical Leadership Approach:

As per this theory organization needs the continuous development at all. But it largely depends
upon the desirous employees in deed. They must be very creative and focused to reach the
organizational goal. They must have the perception to understand the core subject and the best
situational prominence to snatch the organizational outcome within a short while.

4. Conceptual Leadership Approach:

It is one of the essential approaches for the remarkable organizational stand. In this case any
enriched leader does allow their subordinates to insert their self in an insight of an organization. So
that, it is very advantageous for any employee to understand about the next movement without any
fail. As a result organization gets the needful success without any further disputes of their internal
departments. Because this approach helps to built the ever lasting relationships amongst those
departments.

Therefore as per those legitimate approaches any organization can be refined at every now
and then. Moreover every individual employee will be motivated enough through these approach
not only to project their self in the organization but to explore them as per the real organizational
need. In other words this co-relation of organizational higharchy is the inestimable determinant for
the uncountable organizational recognition in deed.

Apart from that, my surmise says that, employees are coming and joining in the
organization. But they must have the enterprising attitude for the organizational performance. First
of all they should understand the organizational need and the level of professional integrity as a
hole. Accordingly they shall have to be in the track and they shall have to remove their laggings as
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well. One thing is really definite that, aforesaid leadership approaches do create the infinite hope for
organizational prosperity. In the same light Leaders play a very vital role to make an organization
absolutely hazard less. Moreover they do help to maintain the requisite organizational system in
style.

It is very true that, organization tries to adapt and cope up the present influential need and
the situational demand. In this regard they do use their best organizational resources and their
dogmatic tool as well to indicate the important factors for impeding the achievement shortly. So it
can be said that, organization needs leaders of excellence. Apart from that, organization must be
industrious and should concentrate about productivity. In this case leaders do have the key
importance to supply the tool to enhance productivity. If the productivity is high then the
organization shall be able to sustain for long. In the same vain customer service is the very
important factor at all. As per the modern research it indicates the best performance and it is
effective to illustrate the promising organizational performance very comprehensively. [4]

“With Liberalization on the manufacturing and trade activities have become cross-country
and cross-continental resulting in wide use of trade supply chain such as stock management,
material handling, getting good cleared from customs, loading and shipping. The trade supply chain
have become geographically intricate and there is an increasing dependence on competent transport
intermediatories making it essential for the supply chain organizations (Service Providers) to
develop strategies that make available differentiated value to the customer at optimum cost.

On the other hand Third Party Logistics (3PL) a firm provides multiple logistics services for
use by customers preferably these service are integrated or “bundled” together, by the provider.
Among the services 3PLS provide are transportation, warehousing, cross-docking, inventory
management, packaging and freight forwarding.

Logistics outsourcing has received increasing attention from researchers and practitioners in
recent times. Outsourcing companies act as third party service providers and help to increase the
efficiency and effectiveness of a company’s logistics function (Christopher, 1992) Third party
logistics (3PL) is defined as the outsourcing of logistics activities to other companies such as
transportation, warehousing, inventory, management distribution and other value added services to
outstanding companies to co-ordinate the transfer of goods from one place to another”.

Leader’s presence is for organizational effectiveness:

According to my envision common people think and leaders do formulate the same. Leaders
frame the professional literary of an organizational movement. They do aim for the long term
effectiveness of an organization. More over both Leaders and Managers do have the striking role to
furnish the platform within which organizational members shall have to strive in an encyclopedic
fashion in deed.

Therefore it is to be said that, leadership helps to categories the actual culture. In a rational
method of Leadership organizational diversity depends upon the leader’s dynamism. On the other
hand Leaders do measure the organizational performance as per some cognitive criteria for the long
term benefit in deed.

e Location: Performance depends upon the proper location. If the location is good then the
organization will grow otherwise it is doubtful.

e Organizational Understanding: Organization shall have to understand what does the industry
want? And what does an organization want? Both the demand has to be matched with each and
other.

e  Departmental Contest: Each and every department shall have to come at front to fight for the
common organizational goal through efficiency, understanding, occupational ease and mythological
progress.

e  Right Person at Right Time at Right Job: This is a very worthwhile equation in deed. Leaders
have to do a very important role to deploy the right person at the right time as per his suitable
caliber in case of organizational need. So that, productivity would be really high and the
organization will prosper. [1].
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“Many study have focused on corporate governance in listed companies. But few studies
have been conducted on specific governance mechanisms for small and medium enterprises.
However SMEs take up an important place in economics of many developing countries like
Tunisia.

Introduction says that, a small number of researchers are focused on SMEs although it is

implied and it is not the reduced model of a large organization is marked by issues managers. The
management of SMEs is generally studied but the discussion of relations Leader/Management is not
sufficiently explored. However SME occupy an important place in the economy of many countries
especially developing like Tunisia and we are almost agreed on the benefits of good governance for
the economy in general and the company in particular and conscious about the relationship between
mechanisms of corporate governance and performance.
Governance system for listed companies assumes that, Leaders are restricted in their decisions and
actions of external and internal disciplinary mechanisms. These mechanisms should help secure the
share holders and all stake holders in the company, in their agency relationships and transactions
with the company. External mechanisms are market mechanisms and regulation. Internal
mechanisms are related to the rules and conditions of exercise of such power management at the
board. However the mechanisms of governance of SMEs are primarily internal since SMEs are
generally not listed on the stock market and financial market regulation has no role. Even SMEs
limited company, the role of the board is nominal and is dominated by the family power. Thus it is
the Leader who chooses the mechanisms of framing his decisions and not the external elements that
require these mechanisms. This Leader has multiple profiles which depend largely on his culture.

Objectives of Organizational Performance:

Organizational performance is the crucial determinant for organizational flurishments.
Human Resource and the skilled Leaders do help all the allotted employees to parity in between
their aim and inclinations. So Human Resource ensures the proper business prospects.

o Recruitment Objectives: Human Resource is liable to recruit people, when the organization
is in need. Moreover they will decide that, who will work for that. Accordingly the performance
shall be evaluated.

o Contribution Objectives: The entire employee should have the performance appraisal as per
their contribution to the field for the organizational success.

o Situational Objectives: It depends upon the size, location, fund and the volume of
productivity of an organization.

o Departmental Objectives: Each and every department should reach the departmental goal for
the needful organizational success through the worthwhile co-operation of enriched Leaders.

Corporate Social Responsibility:

Organizational advancement is the encyclopedic achievement ever for the entire
organizational higharchy in deed. All the appointed and enriched Leaders must take a huge
responsibility to promote the organizational performance through all the available resources. So
that, it shall be truly advantageous for all the deployed personnel to flourish their noble aspirations
for the organization in style, which shall be the most industrious move to win the world wide
business battle and to snatch their business magnificence in this cosmic universe forever. [3]

It says that, “Corporate Social Responsibility lead to greater organizational performance in
western developed economics, Researcher are yet to examine the strategic value of CSR using
survey data from 280 firms operating in Dubai. This study examines the link between CSR
activities and organizational performance. These results show that, CSR has a positive relationship
with all 3 measures of organizational performances. Employee commitment and corporate
reputation. These results indicates the accumulating body of empirical support for the positive
impact of CSR or performance and challenge the dominant assumption that, given the weak
institutional frame work in emerging economics, CSR activities drain resources and compromise
firms competitiveness.
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CONCLUSION

Rejuvenated organizational performance and parabolic approaches of Leadership are always
irresistible for the utmost organizational superiority through an emblematic industrial assistance,
which is unquestionable forever.
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